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KAANMHUHTPAACKASA
TOProBO-NMPOMbBILUAEHHAS MAAATA

MpencraBuTenbCcTBO
npaBUTENbCTBA
KanuHunHrpagckom obnactu
npv npasutenbcTee PO
B MockBe



Llenu v 3a4a4vum npoekKTa:

e Monynapusauusa n popMUpoBaHUE NO3UTUBHOIO UMUAIKA
npeanpuHUMaTenbcTBa

e [loucK u pa3BUTUE NepcneKTUBHbIX 6usHec-npen
e HacTaBHMU4YeCTBO, 06yl-|e|-w|e MOJ10AbIX npenanHMMaTeneﬁ

e O6beaunHeHMe BeaAyLunx nrpokosB npeanpmHMMMaTesibCTtBa
pPermoHa h aBTopoB NMPOPbLIBHDbLIX MPOEKTOB



NaBHbIe NPU3bI

e 1000 000 py6nen

e bBecnnaTtHbIn Kypc MBA B U6pga PAHXUIC
(ctoumocTb 960 000 py6bnen)

NMpu3 o6LLecTBEHHOro Npu3HaHug

e npoMonakeT Meguarpynnbl «3anagHaa npecca»
(ctoumocTblo 250 000 py6nen)



5 HacTaBHUKOB - BeayLwiue npeanpvuHUMaTenu m Ton-MeHep)XXepbl pernoHa

Bsa4yecnaB OapBuH
AvpekTop oBenupHou ctyaun "dapBun" Badecnas

HAapsuH EneHa LeHaeptok
Anekcen Koaak ynpasnsaoLwasn kanmHnuHrpagckum dounuanom 6axdka BTB

reHepanbHbIn gupekTop komnaHum KODE Angpeir Fopoxos

yuypeauTernb TexHonapka "OkobanTuk", coBnagernew
Mwuxaun MancTep OpeHaa "MupamucTuH"
npesngeHT Accoumaumm mebenbLimnKoB
KanuHunHrpagckon obnactu, sBnageney Cinno Cillini

Kny6 nHeBecTopoB — NnpeAnpUHUMaTENIM BCEPOCCUMUCKOro YPOBHS

Ceprei PbikukoB Hukonait BnaceHko Oner MoHomapéB
COOCHOBATESb KanMHUHIPaaCcKou OJWH 13 co3paTtenen yuypeautenb komnaHum "Clr1AP-
komnaHun «1C-butpuke», ogHoro n3 rpynmnbl KOMNaHWUA KanunuHrpag", coBnagenel,
nvuaepoB poccunckoi IT-nHaycTpum, "BukTopus", 3KC-CceHaTop koMnaHui "Cembs" n
nobeautens MexayHapoaHOro C® ot KannHuHrpagckom "EBponenckne koHauTepckme"
KoHKypca «[peanpuHumaTens roga obnacTtu, ynpaBnsaoLwmm (6peHab! "KpyaccaH-Kage" u
2018» EY Russia B HoMuHaumu NapTHEP MeXayHapO4HOro "KoponeBcKuii nekapb —

«LincppoBble TexHonornm. xemx-oHaa Lighthouse Konigsbacker")



JTanbl NPoOEeKTa

e O 3tan (peBpanb-Mau) - 3a04HaA 3asBOYHaA KaMMNaHud
(nopaHo 81 (B 2019 roay) mn 106 (B 2020 roay) 6usHec-ngen)

e 13Tan (MIOHb) - aHANU3 pbiIHKa U BO3SMOXXHOCTEM
e 2 3Tan (unb) - MAPKETUHIOBas cTpaTerms
e 3 3T1an (aBrycT) - 6usHec-nnaH u PuHaHcoBaa Mogersib

e 4 3Tan (ceHTA6pb) - PUHaAN «Yb6eam nHBecTopa»



O6yuyeHMe Monoabix npeanpuHUMaTenemn

e Co3paHa Bupeowkosa «PRO busHec»

e [lpoBeneHa pgenoBad KoHpepeHUUsa «Business Day» ¢ yyactnem
rybepHaTopa permoHa

e Kypc obyueHmnda no Mmepam noapep)XKm 6msHeca ot PoHaa «LleHTp
noaaepXXKu npeanpuHUMaTenibcTBar» - «kMon 6mM3Hec. CTapt» (Ha
nnatdopme stepik.org)
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blog)XeT NnpoekKTa

e [MpuBne4yéHHble cpeacTBa NapTHepoB 1 500 000 py6nen

e Cob6cTBeHHble cpeacTBa Meauarpynnbl «3anagHaa npecca» 1500 000
py6nen

e [Mpwun3bl npoekTa 2 200 000 py6nen



Bnarogaps NpoeKTy Nosiyyusiv aKkTuBHoe
pa3BuUTHE:

SuperFood

NEXX

FishCollagenPro

Me6enibHbI KOHCTPYKTOP
KinderDrive

deTckaa kmHowkona "LPK"
TicketKkom
CaHaTtopumn-npodunakropmum "AHren"
"KaMeHHbIX KOBEp"
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MOM

6M3Hec I O npoekTe JKCnepTobl HoeocTn KOHTaKTbI ( OcTaBuTb 3aABKY )
cTapTt 74

CTYAEHT NN WKONbHUK?

Xouelwb nonpoboBaTb cebs B H3Hece, HO He
3Haelb Kak?

Tbl no agpecy!

Tbl CMOXeLb Ha NPaKTUKe Y3HaTb YTO 3TO. Mbil
nomoXem Tebel




WCTOPAA, KOTOPAA HAC BLOXHOBWIIA

HAC B10XHOBWJIA UCTOPWA CTYIEHYECKOT0
[IPOEKTA.

PEBATA CO3MAHT COBT [ANA HAMA NEPCOHANA,
KOMAH/IA NTOBE/IWIA B «LicbPOBOM MPOPBIBE,
BbIMTPAJIATPAHT B 500 T.P.

M0OBLUABLIWCH C NPEANPUHUMATENIAMU
(MATUCTPAHTAMM) Mbl NOHATNN, KAK MHOT0
WHTEPECHBIX NPOEKTOB NIEXKT B MJI0CKOCTH
MOKONEHWA Z W KAK MHOT0 M3 HUX HE [I0X0AAT
[10 PEATIA3ALIAW W3-3A OTCYTCTBIA IMANOTA
C UHCTUTYTAMW NOAJEPXKKH.



NOTPEGHOCTH NPEANPUHUMATENEV

B PAMKAX MPOEKTA Mbl PACCMOTPE/IM OCHOBHbIE NOTPEBHOCTH
MPEANPUHUMATENEN NOKONEHUA Z, RENCTBYHOLLIMX
MATUCTPAHTOB KRAUSLAB, B TOM YMCJIE OMPOCKIIW
WHOCTPAHHBIX CTY1EHTOB:

1. FOPUCT, BYXT AJITEP, «KAK PA30BPATb

C NPABMNAMW 1 NPOLIEAYPAMIN

2. MEHTOP

3. COOBLLECTBO

4. (KPATOBAA IKOHOMUKAN, BU3HEC,

KAK CAMOPEANW3ALINA

9. PELIEHWE COLIWANbHBIX NPOBNEM
[MPEANPUHUMATENbCKUMW MHCTPYMEHTAMU




UTO Mbl MOXXeM NpeanoXuTb?

TpPeHUpPOBOYHbIE PUPMbI

perucrpauus “rpeHnpoBoUHbIX” hupm

opraHu3auus o6yuyalolmux MeponpuaTuii,
BK/II0Yas MacTep-Knaccobl ¥ Kypcbl Ans
NPOEKTHbIX rpynn

CONpOBOXAEHMe byxranTepom 1 I0pUcTom
“TpeHnpoBOYHbIX (hupm” Ha Bcem nepuope
thyHKLUMOHMPOBaHNA (DUPMbI

CONpOBOXAEHMe HacTaBHUKA U3 uncna
npeacTaBuTenen KpynHoro permoHanbHoro
6u3Heca

npepocrasneHne paéoqero MecTa

[OCTYN K COBpeMEeHHOMY MHHOBaLMOHHOMY
obopyaoBaHuio




[I0POXHAA KAPTA

2 MECALIA
OTBOP NPOEKTOB/CO31AHUE
(TPEHWPOBOYHBIX o PM»

6 MECALEB
MACLLTABUPOBAHME MPOEKTA/
MPWUBJIEYEHWE NAPTHEPOB

1 MECAL
0TbOP MEHTOPOB



«TpeHupoBo4YHaa dMpmMa» - pugmnyeckoe nmLo,
CO3[0aHHOE MPOEKTHOM rpynnon (0o 5 yenoBek) M3 Yymcna
CTYOEHTOB U (MNW) LLUKOMTbHMKOB.

Llenb dupMbI - peanmsauma Ha NpakTUke BusHec-
MNpoekKTa, MPeasIoOXeHHOro MPOEeKTHOW rpynnow.

MNoonep>XKy MPOEKTHOM rpynmne OKa3blBatoT MEHTOPI,
KOHCYNbTaHTbI (Chepbl NpegocTaBneHns
KOHCANTMHIOBbIX YCNYyT), NpodeccrnoHanbHble Byxrantep
N IOPUCT. CPOK XXU3HU «TPEHNPOBOYHOM GUPMbI) — A0 1
roga.

B naeane, K YeMy Mbl CTRPEMUMMCS - BKITIOYNTb B MPOEKT
«Mown 6usHec. CTapT» pacnpegeneHme npmnobbinim
YYaACTHUKOB MO 3aBepLUEHWMIO MPOEKTa B MO/b3y
COLMANbHO-3HAYMMbIX pelleHnn (PUHaAHCUPOBaHMeE
YCTAaHOBKM OETCKOWM MoLWaaKKM, onfaTta nevyeHuna getem
M3 MaNoOMMYLLUUNX ceMen U T.4.).



3anonHnTb 3aABKY

[Moaawn 3asBKy Ha 0TOOP YY4aCTHUKOB U MOXET OblTb
MMEHHO TBOA Mes OKaeTcs JOCTOMHON peannsaunm

ono*

Nata poxwpgeHuna*

A0.MM.TTTT ]

KoHTaKTHbIA TenedoH*

E-mail*

fopon*

(Bce nonAa ¢ * AenAwTCA obA3ATENbHBIMW ona BS.HOHHEHHﬂ)
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_________ Nob6aeuts thainn

[w] HaXWManA Ha KHoNKyY “OTNpaBWTh", Bbl COMMALIAETECD €
MoNnUTHKOA MCNONb2OBAHWA NEPCOHANbBHBIX AAHHbBIX.

OTNpaBuTL



BeHuypHble
doHabl, BaHKK,

4] BUSiHESSChain busHec-aHrens,

R&D cTpyKTypbI

LUndpoBas cpepa

pa3BUTUSA MPOEKTOB BusHec-
CTPYKTYpbl,

P ABTOMaTKM3aLMa akcenepaTopa: NHBecTHIMOHHBIE
YNPaBAa9eMOCTb U KOHTPOb CTPYKTYpBbI MocTaHoBka "pe”"p‘:l""MaTe"
3agav,
P CepBuChbl ANF MHMLNATOPOB, NNHeectuumm 3KCnepTbi

TPpeKepoB, 5KCNepToB, MEHTOPOB,
pyKOBOOAMUTENEN aKCenepaTopoB U

MpoekTbl PewweHus ana

NHBECTOPOB. 6U3HeCa

Y VIHCTpyMeHTbl MOHeTM3aLmMm AKcenepaTop Kanpe!
SKCMEPTHbIX 3HaHUM CTyneHTbI

P HocTyn B COOBLIECTBO KOPMOPALINI Foc. 1) BusinessChain 3';'(232;:::
N NpegnpuHUMaTenemn 3a noaaepxka MHuumaTUBbl

npenenamMmm pernoHa

y Hoctynbl K denepanbHbIM U

BHe6log)XeTHOe
oTpacnieBblM MHCTUTYTaM Pa3BUTUNA

dunHaHcUpoBaHue

MpoeKTHble YHuBepcuTteTbl

KPIl nHHoBauumn TexHonorum
NHBeCTULMOHHadA
npuBleKaTeNbHOCTb

depepanbHbie U
PervoHanbHble
MHCTUTYTbI
pasBuTUNa

§ HocTyn K peectpam MHBECTOPOB U
DKCMNepToB

P BO3MOXXHOCTb MHTerpaumm
Pa3MYHbIX aKCenepaTopoB Ha OOHOM
nnatdopme




,i] BusinessChain

Ona UHnumnaTtopos:

* TpeKk C MeponpUATUAMM CTRYKTYPUPYET MNPOEKT U
obecneymBaeT ero OoynakoBKY.

* CTPYKTYpPUPOBaHHbIE TPEKM CyLLIECTBEHHO 3KOHOMAT BpeM4
KOMMYHUKaLMM MHMLMATOPA C TPEKEPOM.

Ona TpekepoBs:

* CTaHOAPTM30BaHHbIN MPOLLECC aBTOMAaTU3MPOBAHHOWM
BOPOHKM 0becrneymBaeT TpeKepa CTPYKTYPUPOBaHHOM
MHdOopPMaLMen Mo NPOeKTaM, SKOHOMUT ero BpemMs Ha
KOHCYbTaLMM MHULMATOPOB U MO3BOMAET BECTU
CYLLLECTBEHHO 6osblUEee KOMMYECTBO MPOEKTOB.

Ona BnapenbLeB aKkcesiepaTopoB:

* COBOKYMHOCTb MHCTPYMEHTOB N1aTGopMbl
(aBTOMaTM3MpPOBaHHAaA BOPOHKA, CTRYKTYPUPOBaHHbIE TPEKM
M WabnoHbl MEPOMPUATUIN, CTaHOAPTU3ALMA PaboThI
DKCMNEPTOB, TPEKEPOB 1 MEHTOPORB) MO3BOJFAET CYLLIECTBEHHO
CHWXaTb TPaH3aKLMOHHbIe M3OEPXKKK, YTO BrieYeT 3a cobo
POCT JOXOOHOCTM aKcenepaTopa.

* BbicBOOOYKOaeMoe BpeMa MOXKeT ObITb MCMO/b30BaHO A4
6onee TecHoM PaboTbl C MHBECTOPAMM MO PA3BUTUIO
CTapTanoB akcenepaTtopa.

Ona OKkcnepTos:

* CTPYKTYpUPOBaHHbIe MO WaboHy aBTOMaTUYECKOW BOPOHKM
MPOEKTbl MO3BOMAIOT 3KCMNepTy ropasno bbicTpee
OCYLLIEeCTBNATb SKCMNepTU3y pa3aenos, TEM CaMbiM
CTPYKTYpUpYya ero paboTy. 3TO NO3BONAET IKCNepTy
obpabaTtbiBaTb HO/IblLUEEe KOMMYECTBO MPOEKTOB.

AOnga MeHTopoOB:

* B cBg3UM Cc TeM, UTO BCe TPEeKepbl pa6OTaI-OT MNno egnHbIM
LIJa6J'IOHaM, CTaHOBUTCHA BO3MOXHbIM MEHTOPY HE OTBJ1IEKaTbCH
Ha OpraHmM3alMOHHbIe BOMPOCbl, YTO SKOHOMUT BpPeM4,
CHWMXAET TPaH3aKUMOHHbIE N3OEPXKWN, MO3BOJIAET BECTU
Bonbllee KonmM4ecTBoO MPOEKTOB.

AOna UHBecTOpOB:

* VIHBECTOP MMeeT BO3MOXXHOCTb BUAETb CBOAHYHO
MHPOPMALMIO O TOM, KaKMe MPOoeKTbl Ha KaKoW CTaanm
HaxXOOATCH, B KaKytO CTOMMOCTb OL€HEHbl, CKOPUHIOBYHO
OLLEHKY, KTO Y>Ke BnageeT AoNen M KaK B Hee MOXXHO BOUTH,
HeobXoOMMble OOKYMEHTbI M 3KCMepTU3bl.

*YOOOHbIN MHTEPdENC B3aMOOENCTBUNA C KOMaHO0M
aKcesepaTopa.
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